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Tool: Planning Analyst

Description of the Tool
Planners at the University of Wisconsin worked with the community of Verona, Wisconsin to develop and test a planning process to improve decision-making about land use.  The process made extensive of generic GIS tools including ArcView, ArcInfo and ArcExplorer.  The team also developed allocation software called PlaceIT that was used in the process. 

The Planning Analyst process included four modules:

1. Exploration - - The process began with data gathering and an exploration of relevant questions, such as “How much land has been urbanized?”  “How has land density changed over time?”

2. Analysis - - Getting people to agree on reality was a critical step.  GIS and visualization tools were very important to get people to analyze the situation and accept a common reality.  For this to work, it was important for people to understand and trust the data in relationship to what they know. Citizens related to parcel lines & roads.  It was local referents that are meaningful - - not satellite images. 

3. Allocation - - Once there was an agreed upon reality, citizens worked closely to allocate development pressures.  Wisconsin developed PlaceIT software to make allocations with extensive inputs from citizens.

4. Evaluation - - Finally, the process answered citizen-generated questions concerning land use, constructed and evaluated the differences between two scenarios for farmland development.  The result was only a 70 acre difference between “opposing” positions!

To support the planning process, Dane County also developed an on-line presence with: 

· On-line Atlas: Map gallery with interactive maps with Farmland Preservation,                              Growth Management and Natural Features, series of maps displays traditional and visualized representation to show visual impacts on landscapes, for example impact on a landscape from a subdivision.  

· Land use planning support, including electronic copy of land survey, existing plans and ordinances, planning calendar and contacts.

· Electronic Planning Facilitation: The site is designed to guide the user through a community planning process.  Because this is a complex task, a "matrix" will help organize the planning world into steps and resource elements.

Information About the Use of the Tool
The planning analyst process was demonstrated and tested with Verona, Wisconsin. 

Environmental Considerations
This project addressed local-level land use planning and farmland preservation. 

Logistical Information 

Shaping Dane Project

University of Wisconsin-Madison

B102 Steenbock Library

550 Babcock Dr.  Madison, WI

www.lic.wisc.edu

(608) 263-5534

Contact: Professor Ben Niemann

Acquiring the Tool:  

· Software and hardware are available commercially (ArcView, ArcInfo, ArcExplorer).  

· ESRI plans to publish a book next year on Planning Analyst and the lessons learned in this project.  

· PlaceIT technology is available as part of training programs at the University of Wisconsin.
· Wisconsin is now testing additional visualization tools including Community Viz, RapidSite and World Construction Set.
Web site: 

http://www.lic.wisc.edu/shapingdane/resources/resources-home.htm
	Details About Specific Functions & Characteristics

	PRIVATE
Function/Characteristic
	Does the Tool Have It?

	GIS capabilities
	Yes

	Real-time functionality
	Yes 

	Scalability
	Yes

	Modeling and simulation tools
	Yes

	Visualization tools
	Yes

	Feedback/ monitoring
	Yes

	Stakeholder involvement
	Yes, Citizen E-Planners

	Uncertainty
	Pretty clear, small scale

	Multiple objectives
	Yes

	Scenarios
	Yes

	Modularity
	Yes

	Internet connectivity
	Yes

	Interoperability
	Yes

	Logging and tracking
	?

	Legal/planning documents
	Yes


Lessons Learned:

Solving local problems and supporting local decision makers is rarely a matter of a single tool.  You need moxie to figure out which tool and which data to use for a particular problem.  For example, in looking at alternative land use allocations, Dane citizens wanted to be intellectually engaged.  They wouldn't trust a black box with lots of assumptions.  Dane laid out a process - the technology supported the process.

Visualization is important.  Consumers and tax assessors make decisions based on what things look like.

Websites need to be dynamic so that people don't get bored.
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